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The concept of ethics and social responsibility have continued to grow in importance and significance in the contemporary organizational structure as society is inherently concerned about the social responsibility of the companies and the ethics of their leaders. Ethics refers to codes of values, standards of behavior and moral judgment that differentiate right from wrong (Ferrell & Fraedrich, 2015).  On the other hand, social responsibility refers to an ethical framework that suggests that business enterprises have some responsibilities to society beyond that of making profits (Carroll, 2015). Under the normative stakeholder theory, organizations are ‘morally’ accountable to address the concerns of the wider niche of stakeholders (Fernando & Lawrence, 2014). In this perspective, by integrating ethics and social responsibility, organizational leaders can examine how their decisions relate when addressing social, cultural, economic and environmental issues.  
 Ethical leadership places more emphasis on philosophies, values, ideals, and morality; it looks for all-round development of the organization and society as a whole (Pasricha, Singh & Verma, 2018). Thus, ethical leadership influences both ethical climate and employer voice behavior in organizations. This can be best explained by the leadership in Google Company. Google leaders acknowledge that organizational culture is not about achieving goals and objectives or revenue gained but rather it is about the  norms; values held dear by the corporation and its employees (Duhigg, 2016). The corporate tech giant has garnered a reputation worldwide particularly for engaging in ethical leadership in the work environment as well as by actively and ethically engaging in social responsibility practices.   
Consequently, unethical leadership is associated with managerial misconduct in an organizational setting. Unethical leadership occurs when organizational leaders are galvanized to deliver stellar performance results, but they do so with a grueling and overwhelming style that influences employees to violate ethical norms. For instance, in 2015, the Volkswagen employees deliberately installed software on diesel cars that aimed at cheating the emissions testing process; the Dieselgate scandal.  This led to the plummeting of the company’s stock price.  The VW CEO was forced to resign while two senior managers who participated in the fraud were sentenced to prison. The global cost to Volkswagen due to this unethical leadership was estimated to be $63 billion (Bovens, 2016). 
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